WE ARE ON EYE-LEVEL

Customer reference of Bosch Academy GmbH

Sincethe companywasfoundedin1886, Robert Bosch GmbH and its subsidiaries have been characterized
by an outstanding level of human and social responsibility. Surveys conducted with staff members reflect
the high level of employee satisfaction.

The now multinational company is currently undergoing an intensive transformation process as an
automotive supplier, manufacturer of consumer goods as well as industrial and building technology and
as a specialist in automated packaging technology. As is customary at Bosch, this is designed together
with the employees. The company’s clear value orientation keeps it alive for decades.

The Bosch Automotive Electronics (AE) division dealt with the topic of mindfulness and its integration
into management development for the first time in 2012.
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The Leadership Campus:

ltisaninternal program, developed by Petra Martin, Head of Center of Competence Leadership
at Bosch. The internal program consists of three modules: “Leading myself”, “Leading my team”,
and “Leading my business”, which were interlinked into each other accordingly. Within each
module, a strong link to mindfulness was established and the different topics were discovered in

depth. For example, by linking emotions & awareness, coaching & empathy and agility within the
VUCA world.

Over 6 years, 30 training sessions with each 3 modules were facilitated. Every module consisted of
a 3-4-hour session, which then took place on the Bosch campus, both nationally and internationally.
More than 2,000 Bosch employees participated during these 6 years. Due to the great success of
the first program, a second one was initiated promptly:

The Campus Unlimited:

The Campus Unlimited was an academy where no supervision of a trainer is necessary; it was
trainerless. For example, the participants are enabled and encouraged to set their own goals and
resolve the corresponding steps on their own and by collaborating with other participants. This
program, too, is divided into 3 modules each focussing on the application of experiences and
practices from the Leadership Campus.

The Unlimited campus has been visited by 120 employees so far.

Interview with Mrs. Petra Martin, Head
of Center of Competence:

MRS. MARTIN, WHAT WAS THE INITIAL
SITUATION IN 2012 THAT INTHE END
LED YOU TO APPROACH A PARTNER
LIKE AWARIS?

“Leadershipwas set as a focus topic at AE. It quickly became

clear that we would have to redefine leadership. A new
program was needed to learn and understand modern
leadership. The book “Search Inside Yourself” and an
article in the magazine “Manager Seminare” led me to this
decision.”
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WHICH TASKS AND OBJECTIVES WERE INITIALLY
CRUCIALFORYOU?

YOU HAVE INTEGRATED AWARIS OFFER INTO AN EXISTING
OFFER, HOW DID THIS IDEAEMERGE?

WHICH ELEMENTS WERE
PARTICULARLY IMPORTANT
FORYOU CONCERNING THE
CONTENT?
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WHATADDED VALUE DOES MINDFULNESS OFFER YOU IN
THE CONTEXT OF LEADERSHIP DEVELOPMENT?

HOW DO YOU RATE THE COLLABORATION WITH AWARIS
FROM BRIEFING TO PLANNING, TO IMPLEMENTATION AND
INITIAL RESULTS?

WHATWOULD YOU RECOMMEND OTHER COMPANIES
FACING SIMILAR CHALLENGES?
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awaris.com Sesch Cusiamer Befierengs | 4




ABOUT AWARIS

Awaris is a leadership development
company that combines scientifically
proven mindfulness-based interventions
with mindset and behavioral changes in
the context of complex environments.
A major focus of Awaris" work is the
neurophysiological dimension of
human behavior: Awaris seeks to deeply
understand how humans function and
what humans require to work well —
individually and in groups. Awaris engages
with clients in a variety of ways, including
face-to-face training that applies blended
learning formats, retreats, and train-the-
trainer courses. The company also provides
proprietary technology solutions to support
leadership development, including self-
developed mobile apps and a learning
platform. Awaris is based in Germany and
has a network of trainers in Europe, North
America, South America and Asia. It has
subsidiaries in the UK, France, Austria, the
Benelux region and China.

Awaris GmbH
Genter StraBBe 8 - 50672 Cologne
info@awaris.com
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